Simplified Typical Retail Shop Project Flowchart in Hong

Preparation of Operation in Hong Kong
(e.g. Register Company/ Recruitment

for Operation Team/ Merchandising
Team/ VM Team/ Logistic Team, etc.)

# 12 Months

Confirmation of Shop Location

# 3-6 Months

Tendering for Consultant(s)

Award of Consultant(s)

* 30 Days

Site Survey Report

# 14 Days

* 30-60 Days

Checking on Statutory &
Landlord Requirement

* 30-60 Days

Works Require Statutory Submission
(e.g. Fagade/ Staircase Work)

Works not Require Statutory Submission
(e.g. Fitting Out/ Furniture/ E&M Work)

Scenario 2 Scenario 3

Scenario 1

A&A Work Submission s Submission A&A Work & Minor Works Submission

Design Development Preparation of Submission Plans

# 45 Days

Submission and Approval of Plans

A 60 Days / # 75-149 Days

# 30-60 Days

Tendering for Contractor

# 30-45 Days

Award of Contractor

(Not Applicable for Scenario 3) * 14 Days
* 14 Days
Submission and Approval of Consent Preparation of Submission Plans
A 28 Days / # 45 Days # 21-45 Days
Notification for Commencement of Notification for Commencement of
Site Work Site Work
v A7 Days / # 10 Days A7 Days / # 10 Days
Construction Work Construction Work Construction Work
# 45-180 Days # 60-120 Days # 60-120 Days
Submission of Completion of Work Submission of Completion of Work
) .
Acknowledgement of Work Acknowledgement of Work
Completion Completion
#30-60 Days #30-60 Days
v

Shop Opening

Flowchart Stage of Work Lead by

. Scenario 2 Scenario 3
Scenario 1 . . . .
Legend Project Management Consultancy Service All-in-One Project Management All-in-One Project Management
(AVT to manage other consultants and contractors employed by Brand) Consultancy Service Consultancy and Construction Service
8 ployed by (AVT includes all consultants, and manage contractors employed by Brand) (AVT includes all consultants and contractors)
Brand Brand Brand
Brand’s Designer Brand’s Designer Brand’s Designer
AVT & Other Consultant(s) AVT AVT
Contractor(s) Contractor(s) AVT
Legend: * Estimated Time (To be determined by Brand) A Statutory Time #Recommended Time (To be reviewed Caze by Case)
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